
THEA 607.001  

SELF-EMPOWERMENT IN THEATER:  ARTIST AS ENTREPRENEUR 
 

Location:  Room 3054 

Time:   12:30  - 3:10 

 

Dr. David M. White (dmwhite@towson.edu) 

Office: Room 3028, X. 43141 

 

Office Hours: 10:30 - 12:00 W/Th and by appointment 

 

Course Description: 

The class explores the relationship between core artistic values and business practices for the 

self-producing theater artist.  The course provides entrepreneurial, arts management strategies for 

a self-empowered life in theater. 

Course Objectives: 

Students will learn how to articulate mission statements, teaching philosophies, artistic 

philosophies and other narratives that aid in development and career opportunities.  Students will 

also hone skills on presentations and pitching ideas. 

 

Students will learn about strategies from fields including business, marketing, administration, 

and development and how those strategies can be applied to work in the arts.  Students will also 

learn about unions, copyright and fair-use law, contracts, and budgeting. 

 

Students will examine the grant writing process and create one grant proposal. 

 

Students will use these skills and strategies to produce an event in the spring of 2010.  The type 

of event and division of roles will be determined during the course. 

 

Format:  

Seminar/Workshop 

We will meet as a seminar, discussing articles, dilemmas, philosophies and strategies and how 

they relate to the arts, we will also conduct in-class progress meetings on the production. 

 

Texts: 

Required: 

See schedule below.  Unless indicated otherwise, all articles are available online through the 

library. 

 

Recommended: 

The Dramatists Sourcebook.  New York:  Theatre Communications Group. 

Singer, Dana. Stage Writers Handbook.  New York:  Theatre Communications Group, 1997. 

 

 

 



Notes: 
1. All written work must meet the standards of basic expository writing and must  

follow the style outlined in the Turabian manual of style. Grammar, clarity, style, and 

documentation count and will affect your grade.   

 

2. Assignments will be submitted in various formats:  paper and electronic. 

 Students are responsible for submitting each assignment in the appropriate format 

as indicated in the instructions given by the professor. If you do not submit the 

assignment in the appropriate format, the assignments grade will be lowered by one 

letter grade. 

 

3.   Any assignments handed in late will lose one letter grade for each late day.   

 

4. The instructor will not consider a grade of “incomplete” except in cases of verified 

medical or other emergencies. 

 

5. Plagiarism violates the expectation of honesty among scholars without which there can be 

no intellectual inquiry. Any incident of plagiarism in this class indicates that the student 

does not yet understand the fundamental principles of scholarship and should not be 

awarded a college degree. The Theatre Department will not tolerate plagiarism in this or 

any class. Any student found guilty of such an offense will be failed for the course and at 

the discretion of the faculty member may be brought before the University Student 

Judicial Board for dismissal from the institution. 

 

6. Students may not repeat a course more than once without prior permission from the 

Academic Standards Committee.  

 

7. Students with disabilities are given every opportunity to participate in theatre classes 

even if such participation requires adjustment to the means by which course requirements 

are met. Students must notify the instructor at the beginning of the semester if they 

require special consideration. Students with disabilities are given every opportunity to 

audition for major productions and directors are requested to cast them whenever 

possible. 

 

8. The learning environment in this class is based upon an atmosphere of mutual respect, 

which will be maintained at all times. Students are expected to adhere to the code of 

student conduct as outlined in appendix F section II of the university catalog. 

 

 Please consult me if you have questions about any of these requirements. 

 

 

Grading: 

Participation:  10% 

Short Papers:  30% (5% each) 

Grant Proposal:  30% 

Production Project:  30%     



 

Grading Criteria: 

Participation: 

1. Being prepared for class discussions and workshops (reading articles, etc).  

2. Bringing two questions to each class about the readings or the previous classes 

discussion. 

3. Active participation in class discussions. 

4. Clear presentation of your ideas during class workshops. 

5. Offering thoughts and reactions to colleagues’ works during discussions. 

In addition to your participation in class, all of your writing will be evaluated according to these 

criteria: 

1. Content: clear identification and discussion within each required mode of writing. 

2. Writing: organization, clarity, correctness of grammar and mechanics, and effective style. 

 

 

DEADLINES MATTER!  We cannot participate in fruitful discussions if you do not 

meet deadlines.   

 

Attendance: 

Attendance is critical to the success of this course.  More than one absence will result in the 

reduction of your grade by 10% (one letter grade).  More than three absences will result in the 

reduction of your grade by an additional 10% (20% total).  More than five absences will result in 

the reduction of your grade by an additional 10% (30% total).   

 

Accommodations can be made in the case of confirmed illnesses or emergencies.  In such cases, 

you must contact your professor via email as soon as possible to make arrangements and have 

the absences excused.  If you contact your professor after returning to class, the absences will 

count as unexcused. 

 

Grading Scale: 

 A 92 points or higher 

 A- 90 - 91 points 

 B+ 87 - 89 points 

 B 82 - 86 points 

 B- 80 - 81 points 

 C+ 77 - 79 points 

 C 70 - 76 points 

 D+ 67 - 69 points 

 D 62 - 66 points  

F 61 points or lower 

 

Additional Notes: 
 

Project Notes: 

Short Projects: 

Artistic Mission 5% 



 

Identification of Opportunity and Letter of Inquiry 5% 

 

Resume, Business Cards, and 2 Biographical Statements – 10 % 

 

Cover Letter, CV and Teaching Philosophy  10% 

 

Grant Proposal (30% of grade): 

Components of this will include identifying a particular opportunity and preparing the 

component parts of the grant, which include:   

Cover Letter 

Mission statement 

Budget 

Project Proposal 

Presentation 

 

Additional components may be required.  Grant proposal should be submitted to the professor as 

required by the granting agency. 

 

Production Project (30% of grade): 

Participants will work together to produce and promote an event in the Towson/Baltimore area.  

Different aspects include:  creating a proposal that includes a mission, budget and fundraising 

ideas; locating a venue; fundraising for the event; budgeting the event; marketing the event; 

producing the event and debriefing after the event.  Preparation for this project will begin in class 

early in the semester and the project should conclude in mid- to late-April.    

 

The teams and/or roles for this project include: 

 Budgeting and financial 

 Fundraising 

 Marketing 

 Production (locating a space, securing equipment and technicians) 

  

Everyone will work to help in the production of the event.  Everyone will also be available to aid 

in promotion and marketing of the event. 

 

 

 

 

 

 

 

Schedule of Classes and Assignments: 

Assignments must be read before the class period in which they will be discussed. 

 



This schedule is subject to change.  Do NOT schedule yourself for other events on days are set 

aside for meetings or preparation.  These are workdays with guaranteed time to work on the final 

project. 

 

All assignments and readings will be due on the next class.   

 

Presentations will involve you presenting your work and receiving feedback from your 

colleagues. 

   

Jan 27-  Introduction to Course 

   

  Developing works and producing works. 

   Writing an artistic mission.   

 

  The Business of Artistic Endeavors 

What kinds of opportunities exist?   

   How do we locate opportunities? 

   How do we provide opportunities for ourselves? 

     

Assignment:  Locating a theatre/residency/colony to apply to and writing a letter  

of inquiry. 

 Revise your personal artistic mission. 

   

Reading:   

   Snead, David.  “Subscribing to the New Century”.  American Theatre.   

November 2008.   

Thomson, Lynn M.  “…and an artist is an artist is an artist.”  American  

Theatre.  September 1998. 

 

Feb 3-  Presentation:  Mission statements. 

 

Embarking on the Business of Art 

   Presenting yourself and your project:   

Resume’s, bios, business cards,  

Website 

Proposals 

 

Assignment:  Create a resume, 2 bios and a project proposal. 

 

Feb 10 –  Presentation:  Resume, bio, business cards, and proposals. 

 

  It’s a Numbers Game:  Budgets 

   Developing a budget 

 

  Assignment:  Develop individual budget for grant. 

   Budget group:  Develop initial budget for project. 



 

  Reading: 

Coyne, Kevin P., Patricial Gorman Clifford, and Renee Dye.   

“Breakthrough Thinking from Inside the Box.”  Harvard Business 

Review.  Pg 70-8.  December 2007. 

 

Feb 17-  Presentation:  Budgets 

 

Getting the bucks to make your art 
   Fundraising 

   Non-traditional means of raising money 

   Development 

    Identification of funding sources 

    Foundation Center – arts week 

    Mid-Atlantic Arts Foundation 

    Fiscal Sponsorship 

    NYFA 

   Grant Writing 

Becoming a 501c3 

   

  Assignment:  Identify a particular grant and its requirements. 

 

Reading: 

Singer, Dana.  “Chapter One:  Copyright.” Stage Writers Handbook.  

(Handout) 

Singer, Dana.  “Chapter Three:  Underlying Rights.”  Stage Writers  

Handbook. (Handout) 

Gershon, Freddie.  “What Permission?  A Practitioner’s Guide to  

Copyright Licensing in Theater.”  Columbia Journal of Law and 

the Arts.  Pg.  445 – 460.  2006. 

 

Feb 24 –  Presentation:  Identified grants. 

 

  Do I have the right? 
  Protecting Yourself, Intellectual Property Law, Copyright 

    

  Assignment:  Finish grant-writing project. 

 

Reading: 

Bennis, Warren and Patricia Biederman.  “The End of the Great Man.”   

Organizing Genius.  Cambridge:  Perseus Books, 1997. (Handout) 

Singer, Dana.  “Chapter Two:  Collaboration.”  Stage Writers Handbook.  

(Handout)  

 

Mar 3-  Due:  Grant-writing project. 

 



  Presentation:  15 minute presentation on grant writing project. 

 

Playing Well With Others:  Producing and developing works as a company 

What are the politics of collaboration? 

What are the dangers/ benefits of collaboration? 

Theatre as negotiation. 

Does a company need a space? 

 

  Reading: 

Dye, Renee.  “The Buzz on Buzz.”  Harvard Business Review.  Pg 139- 

146.  November/December 2000. 

   Schwartz, Jonathan.  “If You Want to Lead, Blog.”  Harvard Business  

Review.  November 2005. 

   Berthon, Pierre, Leyland Pitt and Colin Campbell.  “When Customers  

Create the Ad.”  California Management Review.  Vol. 50, No. 4.  

Pg 6 – 30.  Summer 2008. 

 

Mar 10 -  Getting the Word Out! 

  Marketing 

  Press Agents 

Creating Buzz 

  Graphic Design 

  Pre-show speeches. 

   

  Assignment:  Marketing team put together initial ideas. 

 

Reading: 

Singer, Dana.  “Chapter Five:  Production Contracts.”  Stage Writers  

Handbook. (Handout) 

Channick, Joan.  “Progress and Property.”  American Theatre.  December  

2001. 

 

Mar 17 –  Spring Break 

 

Mar 24- Legal-ease and Giving it to the Man 

Contracts, Unions (Equity, Dramatists Guild) 

  Giving it to the man:  Payroll and taxes.   

Insurance 

   Fire Codes 

 OSHAA 

 

 

 

 

Reading: 

Dolan, Robert J.  “How Do You Know When the Price is Right?”   



Harvard Business Review.  September/October 1995.   

Jones, Thomas O. and W. Earl Sasser, Jr.  “Why Satisfied Customers  

Defect.”  Harvard Business Review.  Pg.  88-99.  November-

December 1995. 

Stewart, Thomas A.  “A Satisfied Customer Isn’t Enough.”  Fortune.  21  

July 1997. 

 

  Presentation:  Marketing ideas 

  

Mar 31 –  In class meeting day.   

 

Apr 7 – Creating and Keeping Audiences vs. Taking Your Work on the Road 

  Moving to a new town:  Demographics and feasibility. 

  

Apr 14 -  Preparation week 

 

Apr 21 –  Production week. 

 

  Assignment:  Short essay assessing and reflecting on the production process. 

 

Apr 28 –  Presentation:  Assessment and reflections on the production process. 

 

The Academic Path: 

   Teaching Philosophy 

   Course Proposals 

   Statement of Interest 

   Artistic Philosophy 

   CV vs. Resume 

   

Assignment:  Creation of a cover letter with a statement of interest, teaching 

philosophy, and CV. 

 

  Reading: 

   Bennis, Warren and Patricia Biederman.  “Take-Home Lessons.”   

Organizing Genius.  Cambridge:  Perseus Books, 1997. (Handout) 

 

May 5 -  Presentation:  Teaching materials. 

 

Wrap-up 

  

Please keep in mind that this schedule is subject to change. 

 

 

  


